MOT SO NET CHINH VE CONG TY CO PHAN PHAN BON BiNH PIEN

Ngay 27/08/2015, S¢ Giao dich Chimg khodn Thanh phé Ho Chi Minh (HOSE) da cap
Quyet dinh s6 384/QP-SGDHCM cho Céng ty C6 phan Phan bon Binh Dién niém yet
c6 phiéu trén HOSE. Theo dy kién, ngay 07/10/2015 cé phiéu cia Céng ty Co phan
Phdn bén Binh Dién sé chinh thirc giao dich véi ma chimg khodn BFC.

Dé gitip quy vi ddc gid c6 thém théng tin, HOSE xin gidi thidu mot s6 nét chinh vé lich
su thanh ldp, qud trinh hoat déng va nhitng két quad kinh doanh déang chii ¥ ciia Cong
ty C6 phan Phdn bén Binh Pién trong thoi gian qua.

I. Gidi thiéu chung:
Tén goi: Cong ty C6 phdn Phén bon Binh Dién
Tén tiéng Anh: Binh Dien Fertilizer Joint Stock Company
Tén viét tat: BFC
Dia chi tru s& chinh: C12/21 Quéc 16 1A, X3 Tan Kién, Huyén Binh Chanh, TP.HCM
bié¢n thoai: (84.8) 3756 0110 Fax: (84.8) 3756 0799
Website: www.binhdien.com

Vén biéu 1&: 476.400.000.000 ddng (Bon tram bdy mucoi sdu ty bon tram triéu
dong)

S6 luong c6 phiéu niém yét: 47.640.000 c6 phiéu (Bon muwoi bdy triéu sdu
tram bon muwoi nghin co phiéu)

Gidy CNPKKD s6 0302975517 do S¢ Ké hoach va Pau tu Thanh phé HO Chi Minh
cap lan dau ngay 25/01/2011 va cap thay doi lan thi 1 ngay 13/02/2015.

1. Tém tit qua trinh hinh thanh va phat trién:

Tién than ciia Coéng ty Phan bén Binh Pién 1a Xi nghiép phan bon Binh Dién II tryc
thugc Cong ty phan béon Mién Nam. nim 2003, Bo Cong nghiép (nay la B§ Cong
thuong) dd c6 Quyét dinh chuyén Xi nghiép phan bén Binh Dién II tryc thudc Cong ty
Phan bén Mién Nam thanh Céng ty Phan bon Binh Dién, 1a thanh vién hach todn doc
1ap thude Tong Cong ty Hoa chat Viét Nam (nay 1a Tap doan Hoa chat Viét Nam) cho
dén nay.

Thang 6 nam 2008, Tap Poan Hoa Chat Viét Nam quyét dinh c6 phan héa Cong ty
Phan Bon Binh Dién va Cong ty chinh thic hoat dong dudi hinh thirc Cong ty co phan
theo Gidy ching nhan dang ky kinh doanh 56 0302975517 do S¢ Ké hoach va Pau tu
Thanh phd HO Chi Minh cép 1an dau ngay 25/01/2011 va cip thay di lan thir 1 ngay
13/02/2015. Tap doan Hoéa chat Viét Nam 1a cong ty me nam c6 phan chi phdi 65%
d6i v6i Cong ty cd phan Phan Bén Binh Dién va hién tai Cong ty c6 phan Phan Bén
Binh Dién c¢6 04 cong ty con nhu sau:

- Céng ty C6 Phan Binh Dién Lam DPéng;

- Cong ty C6 Phan Binh Pién Quang Tri;

- Cong ty C6 Phan Binh DPién Mé Koéng;

- Céng ty C6 phan Binh Pién Ninh Binh;

- Coéng ty TNHH MTV Thé thao Binh Pién — Long An.



2. Linh vuce hoat dong chinh ciia Cong ty:

San xuat, kinh doanh céac loai phan bon v6 co, hitu co, vi sinh, vi lugng, cac chat dicu
hoa tang truong cho cay trong, vat nuoi. Nghién ctru san xuat cac san pham phan bon;

Kinh doanh xuat nhap khau cac san pham phan bon, cac thi€t bi va cong nghé¢ san xuat
phan bon, cong cu may nong nghi¢p, giong cay trong va cac loai ndong san.

Nganh nghé kinh doanh bat dong san ciia Cong ty chua thuc hién phat trién du 4n nao,
thoi gian qua Cong ty chi cha trong dén nganh nghé chinh 13 san xuét va kinh doanh
phan bon.

Hién tai, cong ty chi tap trung vao hoat dong kinh doanh chinh la san xuét phin bon
NPK — 1a loai phan da lugng bao gom 3 nguyén t6 Pam (N), Lan (P) va Kali (K) voi
nhitng dong san pham chinh nhu: Pau trau Agrotain la dong san pham co hoat chét
Agrotain 1am giam that thoat dam khi bon cho cay trong; Pau trau chuyén dung phu
hop cho tung loai cay trong nhu phén chuyén dung cho café, lua, ho tiéu, cao su... ;
dong NPK dau trau cao cap phu hop cho céac loai cdy trong va dong san pham phan
bon danh cho hoa kiéng. Ngoai ra, Cong ty con cac dich vu khac nhu cho thué kho bii,
tuy nhién, doanh thu tir dich vu nay chiém ty trong rat nho.

1. Co cau co dong tai ngay 01/06/2015
Ménh gid: 10.000 dong/cp

Phan loai 50 ';gﬁ‘gg co | S0 COh%':la“ S0 | 7§ 1¢ ndm giir (%)

Trong nudc 485 40.763.718 85,6
- Ca nhan 476 5.413.525 11,4
- T6 chire 9 35.350.193 74,2
Trong do
- Tap doan Hoa chat Viét Nam 01 30.966.000 65,0
Nudc ngoai 5 6.876.282 14,4
- Canhan 0 0 0
- T6 chure 5 6.876.282 14,4
Co phiéu quy 0 0 0

TONG 490 47.640.000 100

I11. Két qua hoat dong san xuit kinh doanh ciia Cong ty

Pon vi tinh: triéu déng

BCTC Hop nhit
Chi tiéu o s

Nim 2013 | Nam 2014 | °8ng | gypgy5 | Yo tang

giam giam (*)
Tdng tai san 2.917.550 | 2.985.915 2,34% | 3.220.465 13,23
Vén chii so hitu 669.113 842.442 | 2590% | 951.111 48,72
Vén diéu 16 397.000 476.400 20% | 476.400 20%
Doanh thu thuin 6.585.110 | 6.377.225| -3,16% | 3.104.629 | -9,25%
Loi nhuan tir HDKD 318.832 356.146 | 11,70% | 151401 | -6,48%
Loi nhuan khac 36.784 10.427 | -71,65% 4.861 | -36,78%
Loi nhuan truge thué 355.616 366.572 3,08% | 156.262 | -7,85%
Loi nhudn sau thué 261.684 288549 | 10,27% | 123.494 | -10,89%
Ty 1é co tirc/Ménh gia 28% 28% 0% - -
LNST/Vén chu so hitu (%) 34,50% 30,33% | -12,09% | 11,02% 2,64%




Nguoén: BCTC kiém toan nam 2013, 2014 va BCTC sodt xét 6T/2015
Pon vi tinh: triéu d&ng

BCTC Cong ty me

Chi tidu Nim 2013 | Nam2014 | °8ng | gypgy5 | Yo tdng

giam giam (*)
Téng tai san 2.459.014 | 2.422.293 -1,49% | 2.582.584 9,88
Vén chii s6 hitu 605.692 761.910 | 25,67% | 717.313 24,71
Vén diéu 1¢ 397.000 476.400 20% | 476.400 20%
Doanh thu thun 5.271.791 | 5.023.180 -4,71% | 2.322.410 | -10,39%
Loi nhuan tir HDKD 192.333 238.067 | 23,78% | 125997 | 15,64%
Loi nhuan khéc 37.011 8.073 | -78,19% 4.845 | 64,64%
Loi nhuan trude thué 229.345 246.140 7,32% | 130.842 | 16,93%
Loi nhuan sau thué 170.343 203.276 | 19,33% | 106.858 | 14,68%
Ty 18 ¢b tirc/Ménh gia 28% 28% 0% - -
LNST/Vén chii s6 hitu (%) 28,12% 26,68% -5,01% | 14,90% | 21,81%

Nguén.‘ BCTC kiém todn nam 2013, 2014 va BCTC sodt xét 6T/2015

Ghi chu: (*) tang giam cua 6T/2015 so voi 6T/2014

Bao cdo tai chinh hop nhdt va riéng le nam 2013, 2014 va soat xét 6 thang nam 2015 da dwoc
Cong tv TNHH Kiém toan va Tw vdp Chuan Viét (I/IETVALUES) thuc hién kiem todan va
BCTC nay da dwoc VIETVALUES chdp nhan toan phan.

Vé cic chi tieu hoat dong cua Cong ty me

Téng tai san cia Cong ty me giam nhe tur 2.459 ty trong ndm 2013 con 2.422 ty trong
nam 2014. Nguyén nhan chu yeu la do giam gia tri hang t6n kho thanh pham vi Cong
ty uu tién xuat ban thanh pham trong ton kho truéec.

Trong ndm 2014, Cong ty tién hanh phat hanh c6 phiéu cho ¢6 dong hién hiru véi ty 1é
5:1 nén von diéu 1¢ va ngudn vdn chua so hitu ciing ting vai ty 16 1an luot 1a 20% va
25,67% so voi nam 2013. Do vay, Loi nhuén sau thué/Vén chu so hiru trong nam 2014
cua Cong ty me giam 5,01% so véi nam 2013.

Thi truong chinh ctia Cong ty 13 cac tinh Nam bd va mot phan xuat khau sang thi
truong Lao, Campuchia, Myanmar. Trong nim 2014 doanh thu thudn ciia Cong ty me
giam khoang 4% so v6i nam 2013 vi mot s6 san pham tir cay cong nghiép nhu cao su,
ca phé giam gia nén nhu cau phan bon giam theo. Tuy doanh thu giam nhung lgi
nhuan sau thué cua Cong ty lai tang manh dén hon 19% so v6i nam 2013. Dleu nay la
do Cong ty da tiét kiém chi phi trong quan 1y, hao hut trong qua trinh san xuét.

Loi nhuan khac trong nam 2014 gidm manh hon 78% so véi nam 2013 1a do trong ndm
2013, Cong ty me dugc hoan thué bao vé moi trudng véi gia tri hon 24 ty.

Vé cic chi tieu hoat dong cua Cong ty me

Téng tai san cia Cong ty trong ndm 2014 dat hon 2.985 ty dong, tang 2,34% so voi
nam 2013. Nguyén nhan tong tai san Cong ty me giam nhung hop nhét lai ting vi tai
thoi diém 31/12/2014, tai san ngdn han tai cic cong ty con ting, cu thé 13 khoan muc
Tién va cac khoan twong duong tién ting 12,6% so véi thoi diém 31/12/2013.

Doanh thu thuan ciia Cong ty c6 giam nhe nhung loi nhudn sau thué trong nim 2014
tang hon 10% so voi nam 2013 vi Cong ty da giam hon 18% chi phi lai vay do thanh
toan bot mot phan cac khoan ng vay, d6ng thoi chi phi ban hang ciing giam gan 19%
so v6i nam 2013 do chinh sach tiét kiém chi phi cia Cong ty. Ngoai ra, do vén chu sé



hitu ctia Cong ty ting gn 26% do ting von diéu 1é tir viéc phat hanh cho ¢6 dong hién
hiru nhung lgi nhuan sau thué chi ting hon 10% nén chi tiéu Loi nhuan sau thué¢/Vén
chu s¢ hiru trong ndm 2014 giam hon 12% so v&i ndam 2013.

Loi nhuan khac trong nam 2014 giam manh gan 72% so véi nam 2013 1a do trong nim
2013, Cong ty me dugc hoan thué bao vé mdi trudong véi gia tri hon 24 ty.

IV. Dinh hwdng trong thoi gian toi

Theo Hiép hoi nganh phén bon thé giéi (IFA), tinh trang cung vuot cau trong nganh
phan boén sé con dién ra cho dén nim 2018 khi nhu cau va ngudn cung phan bon dy
bao s& & mirc 197 triéu tdn va 280 triéu tin. Ngoai ra theo du bdo cua Ngin hang thé
gi61 vao thang 2 nam 2015, thi tr ndm 2015 tr¢ di xu hudng gia ca cia cac loai nong
san s€ co sy cai thién nhe, riéng lGa gao s€ gidm déu 1% cho dén nam 2025. Gia phan
bon DAP va Kali s& 6n dinh cho dén nim 2025, Ure lai ¢6 xu huéng giam 1% mdi
nam.

Viéc gia phan bon trén thi truong thé gidi c6 xu hudng giam nhung véi sy hd tro caa
Chinh phu nhém giam thiéu hang gia, hang nhai kém chat luong dong thoi bao veé
nganh san xuat trong nudc khoi sy canh tranh hang nhap khau thi nganh phan bon van
con phat trién trong twong lai thé hién bang viéc Chinh pha banh hanh mét sb chinh
sach nhu: Thong tu 36/2010/TT-BNNPTNT ban hanh ngay 24/6/2010 quy dinh vé san
xuat, kinh doanh va sir dung phan bon ctia B Nong nghiép va Phat trién nong thon,
Nghi dinh 202/2013/ND-CP ngay 27/11/2013 cua Chinh phu vé quan 1y phan bon
nhim han ché hang kém chat luong, Thong tu s6 29/2014/TT-BCT ngay 30/9/2014
ctia Bo Cong thuong hudng dan viéc cap phép san xuat phan bén vo co & san xuét
phan bon hitu co va phan bon, Thong tu s6 164/2013/TT-BTC ngay 15/11/2013 cua
Bo Tai chinh ban hanh biéu thué suit khau, thué nhap khau trong dé tir 01/1/2014 thué
nhap khau ctia mat hang phan bén Ure va DAP ting 1én 6% tir mirc 3% trong nim
2013, phan Kali va SA 1a 0% va NPK van ¢ mirc 6% (néu c6 xuat xu tir Hiép hoi cac
nudc Dong Nam A).

Nhén thiy dugc dinh hudng phét trién ctia nganh trong viéc han ché san phadm phan
bon nhap khau trong twong lai ciing nhu thiic day xuat khau theo dinh huéng ctia Nha
nudc, Cong ty da ra suc phat huy vi thé cia minh trong nganh, khong ngimg nghién
clru cai thién chat lugng san pham, nang cao trinh do quan ly, nang lyc can bo, tay
nghé céng nhan dé tré thanh mot trong nhitng nha san xut va cung cap phan bon uy
tin, huéng téi va dan khang dinh minh tré thanh Cong ty san xuat phan bon NPK hang
dau cua Viét Nam. Dong thoi, ddy manh xuat khau sang nhiing nude lan can nhu
Campuchia, Lao, Myanmar trong tinh trang du thira nguon cung trong twong lai cling
la chlen lugc hoan toan ding din cua Cong ty. Ngoai ra, Cong ty dang xuc tién viéc
xuat khau sang thi truong Thai Lan.

V. Vi thé ciia Cong ty trong nganh:

Nam 2014 san luong tiéu thy ctia Cong ty dat 644.637 tin so véi san luong tiéu thu
nam 2013 12 612.394 tan. Tai khu vuc mién Bic vé6i vi thé dia 1y khong thuan loi nén
thi phan ctia Cong ty khong 16n nhu thi truong mién Nam. Mién Béc chiém khoang
10% thi phém, mién Trung 10% thi phﬁn, dac biét tai thi truong mién Nam v6i loi thé
vi tri dia ly va thuong hi¢u Pau Trau di gan bé nhiu ndm véi ngudi nong dan nén thi
phan cua Cong ty chiém dén 28% san lugng ti€u thy trong khu vyc. Hién nay, Cong ty
dang cd gang gitr ving thi phan & mién Nam va ting cudng phat trién thi phin ¢ mién
Trung, mién Bic va phat trién sang cac thi truong nude ngoai nhu Campuchia, Lao,



Myanmar.

Theo bao cdo phan tich nganh phan bon cua CTCP Chting khoan FPT (2015) thi mot
s0 cong ty c6 san xuat phan bon NPK dugc trinh bay trong bang sau:

STT San pham (cong suat thiét ké
Tén cong ty T ggan tan/nam)
. NPK | Supe lan
chay
1 | CTCP Phan lan Ninh Binh (NFC) 300 150
2 | CTCP Phan bén mién Nam (SFG) 300 200
3 | CTCP Supe Phét phat va Hoa chat Lam Thao 140 700 750
(LAS)
4 | CTCP Phan lan nung chady Van bién (VAF) 270 150
5 | CTCP Phin b6n Binh Pién 500
6 | CTCP Phan bon hoa chit Can Tho 200
7 | Tap doan Qudc t& Nam Sao 300
8 | Tap doan Baconco 200
9 | CTCP Vit tu tong hop va phan bon hoa sinh 360
10 | CTCP Phan bon Viét Nhat 350

Theo nhu bang so sanh & trén thi cong suit ciia Cong ty chi thip hon CTCP Supe
photphat va hoa chat Lam Thao (LAS) tuy nhién, thi truong chinh cua Cong ty la khu
vuc mién Nam con thi truong chinh cia LAS 1a khu vuc mién Bac.

Pé thay rd hon vi thé ciia Cong ty trong nganh, bang so liéu sau cho théy su so sanh vé
tinh hinh tai chinh va hoat dong kinh doanh cua Cong ty so voi mot s6 cong ty trong
nganh. Xét vé quy mo san xuét, loai phan bon duoc san xuat va tinh c¢6 sin vé thong
tin, c6 ba cong ty trong nganh dugc chon dung dé so sanh la: CTCP Phén lan Ninh
Binh (NFC), CTCP Phan bon mién Nam (SFG), CTCP Supe Phét phat va Hoa chat
Lam Thao (LAS).

VI. Ké hoach san xuat kinh doanh, lgi nhuén va cd tirc:

Pon vi tinh: Triéu d&ng

Nam 2015 Nam 2016 Nam 2017
ST | Khoan Uéc thue | % ting | Da thue % ting % tang
T muc . hién cd | gidm so hién 6 . giam so . giam so
Keé hoach nim voi thang Ke hoach | véi nam | Ké hoach véi
nam 2015 nam
i . 2014 2016
1 l\éon didu | 76400 | 476.400 -| 476400 | 476.400 - | 476.400 -
Toéng
2 | Doanh 6.987.000 | 6.987.000 9,6% | 3.128.381 | 7.498.000 7,3% | 8.044.000 7,3%
thu
3 | LNTT 244.220 244.220 | -33,4% 156.261 257.120 5,3% 274.890 6,9%
4 | LNST 190.492 190.492 | -33,9% 123.494 205.696 5,3% 219.912 6,9%
5 22’1‘11;1?“ 838.048 | 838.048 | -052% | 951.111| 882.435| 53% | 933.355| 58%




Nam 2015 Nam 2016 Nam 2017

ST | Khoan Uéc thue | % ting | Da thue % tang % tang
T muc . hién cd | gidm so hién 6 . giam so . giam so
Ke hoach nim voi thang Ke hoach | véi nam | Ké hoach véi
nim 2015 nim
2014 2016
LNST/To
6 | ng doanh 2,7% 2,7% -40% 3,95% 2,7% - 2,7% -
thu
LNST/V
7 | 6n chu s¢ 22,7% 22,7% | -33,6% 12,98% 23,3% 2,6% 23,6% 1,3%
hiru
Co
8 | tic/ménh 20% 20% - - 20% - 20% -
gia

Ghi chii: Cée chi tiéu ké hoach trén dwoc uéce tinh theo s6 liéu hop nhat.
Nguon: CTCP Phén bén Binh Dién

> Cin cir va bién phdp thuwe hién dé dat ké hoach

Trong nhimg nam tiép theo, Cong ty tlep tuc nghién ctru va cho ra doi nhleu dong san
pham da dang phu hop voi tung viung dat canh tac va ting loai cay trong, dic biét 13
nhitng san pham chuyén diung cho ciy trong nhu ciy lda, café, cao su, cdy an trai..

Céc san pham cua Cong ty ngay cang dugc bd sung thém vé ham luong k¥ thuat qua
d6 chét luong san phdm ngay mot hoan thién hon. Ngoai ra, thuong hi¢u san pham
Pau trau dd duoc ba con ndng dan tin tuong lau nim nén voi nhitng yéu to trén thi
Cong ty tin twong rang doanh thu nhitng nim tiép theo s& ting so v&i nhitng nim
trudce. Chi tiéu lgi nhuén ké hoach s& giam do so v6i nam 2014 vi su canh tranh trong
nganh ngay cang gay gat va gia nguyén lidu dau vao bién dong. Tuy nhién, Cong ty
dinh hudng trong viéc kiém soat chi phi ciing nhu c6 ké hoach du trit nguyén vat liéu

dau vao mot cach chu dong thi lgi nhuén trong ndm 2016, 2017 s€ tang nhe so v&i ndm
2015.

Vé danh gia kha nang hoan thanh ké hoach san luong trong nam 2015: theo Nghi
quyét Dai hoi dong co dong thuong nién nam 2015 thi ké hoach san luong san Xuat
trong nam la 702.000 tAn, san luong tiéu thu 1a 700.000 tan. Trong khi d6, 6 thang
2015 Cong ty dd san xuat 260.992 tan chi dat 37,12% ké hoach va tiéu thu 318.696
tan, dat 45,53% ké hoach 1a do yéu té thdi vu va thoi tiét khong dugc thuan lgi. Tuy
nhién, Cong ty ky vong 6 thang cudi nim s& hoan thanh ké hoach san lugng dé ra. Bén
canh do6, ké hoach kinh doanh nam 2015, 2016, 2017 dugc Cong ty xdy dung trén quan
diém than trong dua trén phan tich diéu kién kinh té hién tai va trong tuong lai cling
nhu sy canh tranh trong nganh. Két qua hoat dong san xuét kinh doanh ctia Cong ty 6
thang 2015 da dat 55% ké hoach 1gi nhuén cta nim 2015. Vi vay, Cong ty tin tuong
rang voi nhitng 1oi thé cua riéng minh nhu thuong hiéu dugc ba con tin dung lau nim,
san pham da dang phu hop voi timg loai cdy trong va ting loai dat cling nhu su on
dinh cta nén kinh té trong twong lai thi ké hoach ciia Cong ty 1a c6 thé hoan toan dat
duoc.

> Ké hoach dau tw, duw dn

Hoat dong san xut kinh doanh ctia Cong ty dang 6n dinh va hién tai dang khai thac tot




cac day chuyén san xuat. Bén canh dé, dé toi wu hoa ning lyc san xuat, Cong ty dang
khuyén khich va ra cic chinh sach nhim giam thiéu that thoat nguyén vat liéu tiéu hao
trong qué trinh san xuat, kiém soat chit ch& quy trinh san xuét, tiéu thu san pham. ..
Nén trong thoi gian téi Cong ty khong co ké hoach dau tu du an, xay dung nha may,
Xudéng san xuat.

> Ké hoach ting von diéu 1é

Theo Nghi quyét Pai hoi ddng c6 dong nam 2015 thi Cong ty khong c6 ké hoach ting
von diéu I€.

VIl. Cac hop ddng 16m di va dang thwe hién hodc da dwoc ky két:

STT Khach hang Tﬁll:éfln Hop ddng | Gid tri h'\(;g,pé‘géknyg Ii‘:’c“
1 | Yetak Group LTD. Phﬁgﬁé” BYO01/15 fg@‘upyggfégc ov/01/2015 |
2 %ﬁ;‘?;é’nTNHH TM&DV Phﬁgﬁé” 04/PL/2015 E;pygjrtlagc 01/01/2015 I;)afg
3 ﬁ‘l’;g,\ltéc;':HH TMDV Ph,f‘l’;,ff’” 02/PL/2015 f;pygﬁrtlégc 01/01/2015 | D
4 Do Tunve | Npic | OUPL20s | [OPEORE owovzots | DR
5 paa " owpL20s | PO lovovzots o
6 Ii?:r? ty TNHH Khanh Ph,f‘lr;&é” 06/DL/2015 E;prgﬁ‘zfc 01/01/2015 szgaf;
7 | DNTN Tuong Dung PRANBON | oy pgps | HOPOng 151015015 | Nam

NPK nguyén tac 2015
8 | Congty TNHH Ut Nit thlrF‘, Eé” 07/PL/2015 fgygﬁ‘:égc 01/01/2015 0
9 | Congty TNHH HauNeghi  ane®” | 09/BLA201S Eﬁygﬁ‘t‘égc 01/01/2015 | D
10 | DNTN Kim Hoang Phlf‘lg&é” 15/DL/2015 fgfygﬁ‘;ﬁgc 01/01/2015 | D

Nguon: CTCP Phdn bon Binh Pién
Céc hop ddng nguyén tic trén chi dugc quyét toan vao thoi diém 31/12/2015 nén cac
hop dong néu trén khong co tri gid hop dong.

VIIl. Cac nhan to rii ro Anh hwéng dén gia ca chirng khoan niém yet:

Bén canh nhiing rui ro vé tdc d6 ting trudng cua nén kinh té, rai ro vé chinh sach luat
ph&p, rii ro bién dong gia cd phiéu khi c6 phiéu ciia cong ty duoc niém yét va cac rai
ro bt kha khang, Cong ty con ¢ nhitng rii ro dic thi ¢6 anh hudng 16n dén hoat dong
kinh doanh nhu sau:

+» Rui ro dac thu:

> Riii ro canh tranh: Hién nay nhiéu doanh nghiép san xuat kinh doanh phan bén
NPK nho 1é & cac tinh véi cong nghé san xuat don gian da tung ra cac mit hang
phan bon gia ré, kém chat lugng. Nan hang nhéi, hang gia xut hién tran lan trén
thi truong di 1am ri loan thi truong phan bén nodi chung va phan béon NPK noi
riéng, anh hudng dén nhiing nha san xuat c6 thuong hiéu uy tin. Tuy nhién voi
thwong hiéu Dau trdu c6 uy tin trong nhidu nim qua, dong thoi véi nhitg chinh
sach, bién phap cua Chinh pha nhu Nghi dinh 202/2013/ND-CP vé quan 1y phan



bén va xur Iy phan bon gia, phan bon kém chat lugng nén Cong ty van giit vitng thi
truong hién c6 va mo rong ra cac vung mién trong ca nudc.

Theo Hiép hoi phan bon Viét Nam thi san lugng san xuat phan bén trong thoi gian
to1 s tlep tuc tang tir viéc cac nha may san xuat phan bon trén toan qudc dua vao
san xuat, do d6 Cong ty s& chiu nhiéu sy canh tranh 16n tir cac doanh nghiép nay.
Dong thoi véi viée Viét Nam gia nhap To chic thuong mai thé gioi (WTO), Khu
vuc mau dich tu do cac nuéc Pong Nam A (AFTA), Hiép dinh d6i tac xuyén Thai
Binh Duong (TTP) thi Cong ty s€ phai dbi mit truc tiép v6i san pham nhap khau
tir cac quoc gia khac. Dbi véi timg cam két khi hoi nhap thi hién tai cac doanh
nghiép san xuat phan bon trong nudc khong bi tic dong 16n dbi véi viée cat giam
mirc thué nhap khau. Nhu cic cam két khi gia nhap WTO, muc tran thué nhap
khau d6i v&i mat hang phan bon NPK 1a 6,5%, trong khi d6 hién tai Viét Nam
dang danh thué nhap khau v6i mat hang nay 13 6%. Doi véi AFTA, muc thué suat
hién hanh déi véi phan NPK la 3% va khi hoi nhap cing 3% (Ngudn: Tép doan
hoa chat Viét Nam). D6i v6i TTP thi Viét Nam dang dam phan véi cac ddi tac vi
vy chua xdc dinh muc thué nhap khau d6i v6i mat hang nay do do day chinh 1a
rti ro tiém an trong twong lai dbi vi Cong ty va cac doanh nghiép san xuat phan
bon trong nudc.

Tuy nhién, v6i thuong hiéu Pau trau da dugc ba con noéng dan tin dung 1au nam,
cling nhu viéc Cong ty di cho ra doi cac dong san pham phu hop véi tig loai dat,
ting loai ciy trong nhu Pau Trau bén 16t, Pau Trau bon thic, Pau Trau bon dong
nudi cii qua cho thi trudng phia Bac; Pau Trau 215 A-A, Pau Trau TE Al, Pau
Trau TE A2 chuyén dung cho lua cho thi truong mién Tay, Pau trau Agrotain - 12
dong san phém c6 hoat chat Agrotain lam giam that thoat dam khi bon cho cay
tréng . nham dép Ung nhu cau su dung cua néng dan. Ngoai ra, Cong ty dang
tiép tuc nghién ctru dé cho ra doi cac dong san pham mai chuan bi cung cap ra thi
truong nhu phan bon chuyén ding cho cay lua trén dat nhiém min, dat phén va
phan bon vi sinh cho mét s6 cay duoc liéu ... Chinh vi diéu nay da gop phan lam
tang strc canh tranh ciia Cong ty so vdi cac doanh nghiép khac trong nganh.

Hién nay mot s6 doanh nghiép san xuat phan bon trong nudc ciing xuat khau san
pham ra thi trudng cac nude nhu Campuchia, Lao... nén cac doanh nghiép nay
cling chinh 1a d6i thu canh tranh ctia Cong ty tai chinh cac nudc trén bén canh
nhitng doanh nghiép khac trén thé gidi. Chinh vi vay dé khic phuc nhiing kho
khan trén, Cong ty luén hop tac vai cac ddi tac tai nude so tai dé cung ho khai thac
thi truong mdt cach hiéu qua. Vi du nhu thi truong Campuchia, thong qua cd dong
chién lugc 1a Tap doan Yealtk thi Cong ty di gia nhap va c6 chd dimg tai
Campuchia hon 10 nam nay. Bén canh do, dé co thé canh tranh voi cac dbi thu tai
cac nudc so tai, Cong ty ciing c6 nhimng chién lugc riéng nhu ngoai vai trd 13 nha
cung cip phan bon, Cong ty con cung cip ca giai phap trong san xuit néng nghiép
glup nong dan canh tac ngay cang hiéu qua. Do do, Cong ty da xay dung dugc
niém tin ctia cac nha phan phéi va nhét 1 ba con ndng dan nudc so tai.

Tuy nhién, v6i viéc md rong xuat khau sang mot sd thi truong ciing gip mot sé rui
ro nhu thé ché chinh tri, tip quan cham soc va sir dung cac loai phan bon, vin héa
ving mién... Dé han ché rui ro trén, Cong ty di di timg budc tham nhép thi truong
nhu thong qua cac dbi tac chién lugc 1a  nhirng doanh nghiép dia phuong dé tir d6
c6 thé dua san pham cua Cong ty dan tlep can voi thi truong méi, to chirc cac budi
hoi thao chuyén dé gan lién véi nhu cau thyc tién ctia ngudi nong din qua do ciing



huéng dan, 8161 thiéu nhimg k§ thuat nudi trong méi nham ning cao ning suét..
Chinh vi dleu nay giup Cong ty han ché t6i da nhit nhimg rui ro do viéc mé rong
thi trurong xuat khau.

> Riii ro bién dong gid cd nguyén ligu diu vao: 80% gia thanh san pham phan bon
cua Cong ty la tir nguyén liGu dau vao va ngudn nguyén liéu nay dugc Cong ty
mua tir cac nha cung cap do Cong ty khong tu san xuit nén viéc bién dong gia s€
anh huong dén két qua hoat dong san xuét kinh doanh ctia Cong ty. Pé dam bao
tinh 6n dinh trong kinh doanh Cong ty lu6n ky hop dong mua ban nguyén li¢u
trudc voi nha cung cap, dong thoi du trir lwgng nguyén liéu ton kho du cho Cong
ty hoat dong duogc t6i thiéu 3 thang lién tuc. Nho d6, Cong ty giam dugce anh
hudng cia bién dong gia nguyén liéu tir nha cung cap.

> Riii ro diic thi ciia nganh: Phan bon 1a nganh phuc vu cho san xuat néng nghiép,
san pham ciia Cong ty s& chiu anh hudng truc tiép tir nhu cau dbi vdi nong san va
diéu kién ty nhién nhu thién tai, 1d lut, han han, siu bénh, mit mua... Do vay, san
lugng tidu thy cta san pham phan bon chiu anh hudéng truc tiép vao rui ro kho
doan dugc trude nay; tuy nhién, Cong ty ludn cb gang theo ddi tinh hinh thi trudng
nham chuén bj trude nhimg tac dong bat thuong cua thoi tiét 1én luong cdu phan
bon.



